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A. Some remarks about De-Sid : definition of design ,place of service 
industries in the sample, country competitive edge limiting design impact 
( exports mainly Europe . Business B to B ) 

B.Research further : Identifying a paradox in strat egy 
Technological innovation  more important than customer satisfaction     
A threat for design development 

1.Designers myopia in Management & Economics       
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Managers myopia in Design      

The end of the “design planet” . Design is an activity 
embedded in organizations &  macro economy & life 

Compare with the engineer profession : in order to exist and be present at 
strategic decision level, engineers  have developed   a double competency . 



Design process : where in the process swamp?   



Comparison of the Process Models



2.Design as  Knowledge & Skills

KNOWLEDGE
Design process 
Manufacturing process 
User awareness 
Human Factors
Material
Market 
Culture 

ATTITUDE VALUES

Managing uncertainty 
Originality
Anticipating future trends 
Risk-Taking
Proactive in relationships 
Understanding multidisciplinary contexts 
Attention to Detail
Learning from errors 

Aesthetics awareness
Learning from errors 

APPLIED SKILLS

Practical design skills 
Prototyping
Drawing ability 
Creative techniques 
Lateral thinking 
Communication skills 
Team Work
Optimization 
Project management 

UNDERSTANDING 
SKILLS
Observation
Researching 
Logical thinking 
Identifying Problems
Analyzing prioritizing 
Scenario Building. Narrative 
Synthesizing . Holistic thinking
Human Empathy 



DME Criteria for Entering

 

Design you cant see 



Strategy Map: Kaplan & Norton, 2004



3.DESIGN LADDER  in search of coherence 
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based on based on 
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= DBA award 



= DME Award
+ ?   

� DME Award means being recognized 
by an international jury of design 
management experts

�Question : on which  criteria?   
leadership, innovation, co-ordination 
and results through design as strategic 
resource .What is strategic ? 

�Changing the viewpoint of design 
value to designers skills 
Observatoire de l’Immateriel. IFRS . 



DME Criteria for Entering

� Leadership in Design Innovation
“How are the values of the organization reinforced by design across a range of 
activities enabling the organization to become a leader in the field?”

� Driving change through design
“How does your organization foster the creative process to anticipate emerging 
technologies, new legislation or changes in the market?”

DME JUDGING CRITERIA

� Excellence in design co-ordination
“What is the framework in your organization to monitor and facilitate the design 
process?”

� Strategic Performance
“To what extent had design enabled the company to realize its strategy? 

Where do we ego from there ? De –Sid  … Design value  Index . IFRS audit ? 

 



DME 2009 Winner: VANMOOFDME 2009 WINNER



Future DM : Designence™  vs IFRS 
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User oriented design model 
Person driven economy / Change by design IDEO  / 
Participatory design .”Design for all” . “ Human centred design “  



4. Design & Macroeconomics 
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World Design Capital

�The World Design Capital is a city promotion project celebrating the 
merits of design. Held biennially, it seeks to highlight the 
accomplishments of cities that are truly leveraging design as a tool to 
improve the social, cultural and economic life of cities, throughout a 
yearlong program of design-related events.

� Torino 2008

� Seoul 2010

www.worlddesigncapital.com

� Seoul 2010

� Helsinki 2012



5.   Double Loop Design Management  
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DESIGN THINKING

�Invent new business model
�Integrative Thinking�Integrative Thinking
�Intuitive thinking 
�IDEO Change by design
�P&G
�Roger Martin Rotman
�Toronto Business School 
�Service Design
�Educating managers in 
Design Thinking 



Design Management Europe AwardDesign Management Education       

Single Loop

Design Management 

« De-Sid » 

Double Loop

Design Management 

Design improves company

competitiveness,brand,

innovation ,strategy

Design Index 

Changing business education

on competitiveness

brand,innovation ,strategy …brand,innovation ,strategy …

Design is integrated in 
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cities …
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of Innovation  institutions +  

Entrepreneurship programmes 

Design help people cope

with change 

WDC

Unesco creative city 

Developing design skills

awareness in society 

& in Political sciences

& in Macroeconomics



Integrative Thinking & Sense making  
Meta design route   for new business  model 





6.Conclusion    

Transition towards service touches all industries   
Traditional Services Public service 
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CHALLENGES for ALL decision makers  

Are New Territory for Design



A life project : designing the design 
profession through scientific models 
as a common  language between 
designers and their clients .Thanks .  
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